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The company

• M Valli Consulting AB
• Formed in 2007
• Type of company: Aktiebolag (equals Ltd)
• Owner: Mats Valli PhD MOC

• Org No: 556726-9161
• VAT No: SE556726916101
• Bankgiro 5831-5912
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Areas of Consulting

• Efficiency Improvements
• Quality Support
• Project Management
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Efficiency Improvement

• Continuous Improvements
– Lean
– Six Sigma
– Kaizen

• Daily business control
• Key Performance Indices (KPI)
• Logistics
• Right First Time
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Quality Support

• Compliance to cGMP, ISO and ICH guidelines 
• Quality systems
• Inspections
• Inspection readiness and support
• Investigations etc.
• Documentation
• Training
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Project Management

• Improvement projects
• Relocation projects
• User requirement specifications
• Structure and organisation
• Efficiency improvements
• Document systems
• IT-project (e g LIMS)
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Contact information

• M Valli Consulting AB
• Stormgatan 16
• SE-754 31 Uppsala, Sweden
• Phone +46-18-240038
• Mobile +46-70-6541946
• mats@valli.se
• http://www.valli.se


